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OBJECTIVE H I:

* To ensure all hotels have the financial resource available to invest in training and development.
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* To encourage continuous investment in our people and enable maintenance of the service
standards guest expect.
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APPLICATIONS B :

* The training budget expenditure will be controlled by the manager responsible for training.
Expenditure should be justified to the General Manager on the criteria of needs not wants.
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* If the training budget is not used by the end of the year, it is important to establish the reason why
it was not used.
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* There should always be sufficient need for the training budget if the hotel is investing in training
and ensuring service standards are being maintained.
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* At the discretion of the General Manager the leftover balance may be channeled into buying
additional resources.
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STATEMENT OF POLICY
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1. In line with our company’s commitment to training and high service standards, all htels are
instructed to make a provision in the annual hotel budget for training and development.
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2. As aguideline, the total amount will be calculated on the total number employed, on the minimum
basis of $50 per employee, with no carry-over amount from the previous year allowed.
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3. The training budget may be used for trainee’s salary, cross development, external training courses,
correspondence courses and training resources such as books, videos, professional magazines,
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certificates. It may not be used for business trips, social events or competitions such as culinary
awards.
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